HomeUnite.us is a workflow management tool to support community
non-profits offering Host Home matching programs. HomeUnite.us is
built to automate repetitive tasks, reduce unintentional bias, and
deliver data-driven insights on users and processes. This allows
non-profits to focus on expanding their impact within their served
communities.

The HomeUnite.us team is developing a pilot for our stakeholders by:

Contact:
Github:

HackForLA: Updated On: 04/02//21

Designing an application workflow for guests, hosts and coordinators

Designing digital profiles for guests, hosts and coordinators

Integrating a calendaring system to reduce friction in making appointments with program
coordinators

Implementing matching algorithms based on eligibility factors like smoking, pet
ownership, and alcohol/substance use to match guests with hosts

Designing hi-fidelity prototypes for guests and hosts’ dashboards

Wireframing the dashboard for program coordinators to manage matches and track
pending items

Creating backend technical groundwork for pilot features

Complete development of:
o Application workflow and digital profiles
o Dashboards for guests, hosts, and program coordinators
Present pilot plan for stakeholders to gain buy-in and clarify pending assumptions
Crystalize feature scope for pilot
Finalize launch plan and success metrics
Develop and implement fundraising strategy to increase adoption
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safe place for youth



http://homeunite.us/
https://github.com/hackforla/HomeUniteUs
https://www.hackforla.org/projects/home-unite-us

